
 

Red Snapper Group – v1.  1 | P a g e  
 

 

Red Snapper Group 

 

 

 

 

 

 

 

Carbon Reduction Plan 

 

 

 

 

 

 

 

 

Title  Carbon Reduction Plan 

Department   Business 

Sector  RSG 

Document Owner Lauren Moore – Internal Audit and Accreditations 

Senior 

Data Classification Public 

Type Controlled 

Date Adopted: October 2021 

Date of Next Review:  October 2022 



 

Red Snapper Group – v1.  2 | P a g e  
 

 

Version Control – Controlled Document 

 

Owner Version 
No. 

Saved As Date Changes Made 

Lauren Moore v0.1 Carbon Reduction Plan DRAFT 
v0.1 

11/08/2021 Draft created 

Lauren Moore V1. Carbon Reduction Plan FINAL v1. 15/10/2021 Draft finalised 

     

     

 

 

Contents 

1.    Introduction ...................................................................................................................................... 3 

2.    Baseline Emissions Footprint ........................................................................................................... 4 

3.    Current Emissions Footprint ............................................................................................................. 4 

4.    Emissions Reduction Targets ............................................................................................................ 4 

5.    Carbon Reduction Projects ............................................................................................................... 4 

5.1         Energy Use ................................................................................................................................. 4 

5.2         Business Travel........................................................................................................................... 5 

5.3         Waste ......................................................................................................................................... 5 

5.4         Heating and Cooling ................................................................................................................... 5 

5.5         Recycling .................................................................................................................................... 5 

6.    Future Carbon Reduction Objectives ............................................................................................... 5 

6.1         Vehicles ...................................................................................................................................... 5 

6.2         Supply Chains ............................................................................................................................. 6 

7.    Communication ................................................................................................................................ 6 

8.    Declaration and Sign Off................................................................................................................... 6 

 

 

 

 

 

 

 

 

 



 

Red Snapper Group – v1.  3 | P a g e  
 

 

Commitment of Achieving Net Zero 

 

Red Snapper Group Ltd is committed to achieving Net Zero emissions by 2035.  

1. Introduction 

Climate change is a global threat that is endangering the planet and living species. In order to 

contribute to the reduction of carbon emissions, individuals and businesses can minimise the 

amount of waste they generate, re-use and recycle waste materials, and cut down energy use. The 

Climate Change Act established in 2008 sets out a comprehensive legal framework for reducing 

emissions in the UK, with a carbon reduction net zero target by 2050 being introduced, along with 

carbon budgets. Although Red Snapper Group has a low environmental impact, we are 100% 

committed to improving the environment and preventing pollution. As a business we aim to reduce 

our carbon footprint to net zero by 2035 and become carbon neutral. Both environmental and 

carbon responsibilities are featured within the delivery of most public contracts, and therefore we 

are taking this opportunity to reduce emissions through public procurement. Before taking on 

suppliers we will obtain their Environmental Policy and Carbon Reduction Plans, to ensure that the 

suppliers are committed to the same cause as Red Snapper Group.  

Not only are Red Snapper Group committed to reducing carbon emissions as a business but we are 

advising our employees to calculate their own carbon footprint via the WWF link 

https://footprint.wwf.org.uk/#/ and creating personal targets to reduce their footprint in any way 

they can.  

Red Snapper Group Ltd does:   

• Recycle waste wherever possible;  

• Require all our paper suppliers to certify that they do not source any of their wood fibre from 

rain forests;  

• Use external and internal electronic mail delivery and read acknowledgement to reduce paper 

usage;  

• Comply with the Environmental Protection Act 1990;  

• Encourage our suppliers to implement environmentally sound policies and shall give 

preference to those suppliers so doing;  

• Supply full and thorough information on our environmental policy to any interested parties;  

• Integrate environmental concerns in our day-to-day decision-making;  

• Actively seek to make improvements in our environmental control; and  

• Actively pursue waste reduction.   

 

 

 

 

 

 

https://footprint.wwf.org.uk/#/


 

Red Snapper Group – v1.  4 | P a g e  
 

2. Baseline Emissions Footprint 

Baseline Year: June 2021 – June 2022 

Red Snapper Group Ltd has not previously assessed or reported on greenhouse emissions and 

therefore the Baseline year will be our first reporting period.  

3. Current Emissions Footprint 
 

 

4. Emissions Reduction Targets 

As we are yet to complete our baseline year it is hard to project how our carbon emissions will 

decrease over the next five years.  

5. Carbon Reduction Projects 

The following environmental management measures and projects have been completed since the 

2021 baseline.  

5.1 Energy Use 

Staff are responsible for ensuring that all computer monitors, light switches, heating, and air-

conditioning is turned off when not in use to save energy. Energy saving LED lightbulbs and motion 

sensor lights are used across the two floor office space. Computers are on the optimal energy 

settings and are turned off after staff leave the office. Staff check their work area for any hidden 

power usages i.e. items kept on standby mode or are not fully closed down and switched off.  

Emissions Total (tCO2e) 

Scope 1 - Emissions that are direct greenhouses that occur from 
sources that are controlled or owned by Red Snapper Group. 

0 

Scope 2 - Emissions that are indirect greenhouses associated with 
the purchase of electricity, steam, heat or cooling. These are 
accounted for by Red Snapper Group as they are the result of our 
energy use. 

Electricity – 4.3 

Scope 3 - Emissions that include all sources not within Red 
Snapper Groups scope 1 and 2 boundary. Scope 3 emissions 
often represent the majority of Red Snapper Group total 
greenhouse gas emissions and the CRP is interested in those 
related to: 
 

 Business Travel 

 Employee Commuting 

 Waste generated in operations 

 Upstream transportation and distribution 

 Downstream transportation and distribution 

Business Travel (contractors) – 0.86 
Business Travel (internal) – 0.82 
Employee Commuting – 1.5 
3GS – 0.44 

Total Emissions 7.92 (tCO2e) 
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Outsourced companies on behalf of the building manager are employed to maintain the air-

conditioning and kitchen appliances.  All equipment is serviced and tested regularly. 

The Covid-19 pandemic has allowed the business to cut energy costs by having our employees work 

from home 2 days a week. Video calls and virtual zoom meetings are now a permanent occurrence 

which reduces the energy usage. 

5.2 Business Travel 

Employees are encouraged to travel to the office using more reasonable and suitable modes of 

transport. As the office is situated within Central London there are good transport links for all 

employees to use, such as tubes, trains and buses. If applicable, employees can also walk to work if 

situated within walking distance.   

Employees are also encouraged to cycle to work using the Cycle to Work scheme. With this scheme 

employees can use their own bicycles for transport to and from the office.  

Employees are now encouraged to carry out more video calls with Clients to cut down and reduce 

the emissions associated with business travel.  

5.3 Waste 

Red Snapper Group have a paperless policy which puts a stop to employees printing paper 

needlessly. All of our processes are now electronic in order to reduce paper usage and any paper 

that is printed is shredded and recycled.   

5.4 Heating and Cooling  

The business works on flexible hours, however, the main business hours are between 8am-6pm. In 

order to minimise the cost and usage of heating we match the working hours of staff so the heating 

controls switch off at the end of each work day. We will follow the Carbon Trust recommendation of 

heating the office to around 19⁰c and cooling to 23⁰c to avoid energy wastage.   

5.5 Recycling 

Red Snapper Group aim to improve our recycling facilities and promote the mantra; reduce, reuse, 

and recycle. We advise our employees to buy reusable coffee and tea mugs to cut down single use 

plastic consumption. Employees are also prompted to bring in their own lunch and to not buy 

lunches which may come in unrecyclable packaging.   

Recycling and rubbish bins are situated next to each other within the kitchen space. All recycling bins 

are clearly marked and signage advising employees what can be recycled is situated on the wall 

above. Employees can refer to this when deciding whether their lunch packaging is recyclable or 

general waste.  

6. Future Carbon Reduction Objectives 

6.1 Vehicles 

In the future we hope to implement further measures such as moving our company vehicles from 

petrol/diesel to hybrid and electrical in order to cut down the carbon emissions.  
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6.2 Supply Chains 

Before taking on any supplier in the procurement process we will aim to collect emissions data, 

and/or sustainability plans, and/or environmental policies to help us understand how sustainable 

the suppliers are. We will look to engage with customers and suppliers that can offer greener 

products and services and can meet environmental best practices.  

7. Communication 

Red Snapper Group Ltd pledge to reduce carbon emissions by 2050. The Carbon Reduction Plan will 

be communicated to all our staff and relevant parties by providing a link on the business website. 

The business carbon plan will also be submitted at bid level for public procurement activities.  

Our carbon footprint will be calculated each month to ensure that we are on track to meeting our 

carbon reduction targets.  

We will carry out a Carbon Reduction e-learning training session for all internal staff, allowing staff 

to increase their knowledge on carbon reduction and greenhouse gases. Policies on IT equipment 

and its usage will also be discussed with staff to ensure they understand the requirements of the 

policy and how they can improve their carbon footprint when using IT equipment.  

Environmental webinars can be shared amongst staff to watch and gather information.  

8. Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 

guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting standard for 

Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 and uses the 

appropriate Government emission conversion factors for greenhouse gas company reporting2.  

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 

required subset of Scope 3 emissions have been reported in accordance with the published 
reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 

equivalent management body). 

 

 

                                                           
1 https://ghgprotocol.org/corporate-standard  
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting  
3 https://ghgprotocol.org/standards/scope-3-standard  

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard
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Signed on behalf of Red Snapper Group Ltd: 

 

Name: Martin Jerrold, Managing Director 

Signature:   

 

Date: 15/10/2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


